






































Teaching and Learning

Description

The Morgan County School Systetn has established a learning environment that is student centered, yet
fully addresses the mandated state cutriculum. The system exemplifies its commitment to the mission
statement to “ensure that all students will be successful in their learning and personal development.”

Expectations fot learning are communicated and supported by the district office. Student learning 1s
based on mastery of the Georgia Performance Standards (GPS), which is measured and benchmarked to
indicate system progress in meeting the goals of the Morgan County School System. In addition to
measuring clear expectations, student attitudes are measured yearly to indicate qualitative aspects of
system growth that may impact learning.

Training in quality professional development is ongoing in order to support research-based mnstructional
strategies which will further student achievement in the system. Applications of student learning outside
of the school setting are evidenced in socially oriented individual student goals. There are subsystems of
suppott which further student learning, one of which is the Instructional Leadership Council. The
Instructional Leadership Council (ILC) exists to provide alignment in cutriculum, instruction, and
assessment across the district. While articulation and vertical alignment is an identified goal by the
system, interviews indicate that thete is progress toward this goal at this time.

The School Leadership Team supports the systemic efforts to improve student achievement at the
school level. The School Leadership Team reviews and revises school improvement plans that align with
the system improvement plan. The district provides access for instructional technology by providing
Smart Boards and other technology support in every classroom throughout the system. Student learning is
a priotity with all stakeholders, most importantly with the students. Students collaborate with teachers
to develop goals that address their academic and social development. The focus of the entire school
system 1is best reflected by one faculty member who stated, “Students come first.”

Strengths

The team noted several successful practices deserving of recognition:

»  Opportunities for engaging, standards-based student work are being provided;

e Lines of communication regarding teaching and learning are clear from the district level to all
employees, stakeholders, and students. It s evident student learning is the focus of the system;

¢ Instructional titme is valued and protected from the system level to the classroom level;
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» Use of awareness walks verifies progress in school improvement plan goals and action plans;

e The system uses technology to promote student learning and to communicate real time
information to parents regarding student progress; and

¢ The system supports and schools provide multiple opportunities for all families to gain
awareness of student learning and participate in their child’s education.

Suggestions and Opportunities for Improvement
‘The team offers the following suggestions and opportunities for improvement in this standard area:

¢ The system should enhance the focus on communication and involvement for parents of
struggling learners.

» The system should continue to enhance the implementation of differentiation of instruction to
meet individual student needs for achievement.

s The system should continue to increase the quality and quantity of articulation efforts in order to
promote the students’ academic achievement at key transitional petiods.

Finding

Based on the evidence reviewed, the Quality Assurance Review team has assigned the overall assessment
level of Operational, indicating that the Morgan County School System has met the accreditation
requirements for the Teaching and Learning standard.

Documenting and Using Results

Description

The Morgan County School System administers all required state standardized tests, such as the Georgia
Kindergarten Inventory of Developing Skills (GKIDS), Criterion Referenced Competency Tests (CRCT), End of Course
Tests (BOCT), Georgia High School Graduation Tests (GHSGT), Preliminary Scholastic Achicvernent Test (PSAT)
and others. How this assessment data are used by the Morgan County School System is critical to the
success of this district. Performance assessment data are used throughout this district to plan for
mstruction and instructional delivery models and to evaluate student, class, cohott, group, school, and
district progress. Through assessment data repoxts, analyses, aggregate and disaggregated data formats,
and use of the district student information system, Infinite Campis, the Morgan County School System
provides an assessment data-rich environment to support instructional design, student interventions,
professional learning, and allocation of resources.
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Motgan County Schools’ use of petformance assessment data led to the development of inter-sessions
for student remediation, differentiated instruction and flexible groupings of students, curriculum
development and improvement, expanded learning opportunities in reading, writing, and mathematics at
all grade levels, and systematic approaches to intetventions for struggling learners. To gain a perspective
related to overall group performance, assessment data for Morgan County Schools is compared to other
schools in the Nottheast Georgia Regional Education Service Agency (NEGARESA), one of the
regional educational support agencies provided fot Geotgia school districts. Data analyses include
national and state comparisons as well.

Teachet-developed formative assessments and district benchmark assessments are a part of the Morgan
County School Systemn’s balanced assessment process. This district has several goals to continue to
more effectively use data sources, assess student learning in a variety of ways, and to encourage students
to assess their own learning and establish their own learning goals. Also, teachers report that they
collaborate on assessments. At Morgan County Elementary School, teachers stated that they sort
through assessments on each grade level to determine the rigor of each one; they complete item analyses
on formative assessments; and they use CRCT domain analyses to impact individual student learning.
Students set reading goals and chart their own progress; these goals and chatts are maintained in student
portfolios.

In addition to the analysis of student performance data, district and school effectiveness is measured by
sutveys of teachers, parents, and other stakeholders. These surveys were implemented as part of the
Geotgia Assessment of Performance on School Standards (GAPSS) review processes at each school.
Teachers and parents completed surveys assessing curriculum; instruction; assessment; professional
learning; student, family, and community support; leadership; and school culture.

A number of groups interviewed mentioned awareness walks which are used to allow administrators,
teachers, and others to observe classes and instructional practices. This observational analysis of
instructional and organizational effectiveness is anothet means of identifying ways to improve student,
school, and system performance.

In an effort to gather and maintain data on the system level, the Morgan County School System has
developed a balanced scorecard reporting on student achievement, student and stakeholder engagement,
internal processes, and learning and growth. The balanced scotecard 1s a tool for effectively
communicating performance, initiatives, and strategic goals and objectives to system stakeholders.

Professional learning for teachers and administrators in data analysis and interpretation is available
through the system and through the local RESA. Also, assessment mnformation and data are shared with
Boatd of Education members and parents. These stakeholders reported that data on the district and
information for parents on their students’ assessment data and progtess are readily available. This
district-wide focus on communication and transparency seems to be one of the elements that builds the
trust that this community has in the schools.

Strengths
The team noted several successful practices deserving of recognition:

o Use of GAPSS review teams, surveys, and data analysis;

e Accessibility of performance data for parents, teachers, administrators, board members, and
other stakeholders;
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¢ Consistent parent conferences to share student assessment and performance data;
¢ Collective commitment to student performance;

e Teachers collaboratively planning, shating and analyzing assessments, resulting in better
assessments and better lesson plans to address student learning needs;

¢ Using benchmark assessments and item analyses to identify trend data and gains;
* Students charting their own progress and setting their own learning goals; and
» [Engaging, standards-based student work.

Suggestions and Opportunities for Improvement
The team offers the following suggestions and opportunities for improvement in this standard area:

® Rescarch the possibility of utilizing a universal screening tool beyond the standardized tests for
identifying students who need more focused assistance

e Increase and monitor vertical planning throughout the district

¢ Expand continuously opportunities for students to assess their own learning and establish their
own learning goals

Finding

Based on the evidence reviewed, the Quality Assurance Review team has assigned the overall assessment
level of Operational, indicating that the Morgan County School System has met the accreditation
requirements for the Documenting and Using Results standard.

Resource and Support Systems

Description

The Morgan County School System shows its commitment to the mission statement by providing
“quality resources, and exemplary staff, and a safe and caring environment.” The focus on teaching and
learning drives the allocation of human resources. Fiscal resoutces are protected in order to protect
classroom integrity. Material resources are prudently consumed and allocated in ordet to maintain long -
term student performance.

Human resources are used to serve the needs of students by offering a low student/teacher ratio. The
system ensures that staff is compliant with federal gutdelines. Almost one hundred percent of the staff
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is considered highly qualified according to NCLB guidelines. A comprehensive evaluation system
provides a rigorous instrument to assess teacher performance. The evaluation system also provides
faculty members the opportunity for self-assessment. Many staff members have been awarded
accolades from professional organizations. The environment is friendly to teachers, as indicated by the
over ninety percent retention tate of professional staff. Interviews indicated that the teacher mentoring
program is of high quality, ensuring that a good foundation is laid for teachers new to the system.

Fiscal resources are handled prudently as demonstrated by Morgan County School System’s lack of
material noncompliance findings from audits for the past five years. The continued and strong support
by the community for the Educational Local Option Sales Tax (ELOST) indicates community trust of
the system’s handling of fiscal resources as well. The district demonstrated its role as a good steward of
fiscal resources by deciding to postpone the construction of an additional facility because the growth
was not great as expected.

Matetial resources have been renewed instead of replaced, showing prudent judgment in protecting
taxpayer funds. Current facilities provide a safe and healthy learning environment. Surveys indicate that
84% of teachers feel safe at school while 72% of parents feel their children are safe. Through a
philanthropic donation and other funding soutces, the district has increased the availability of
technology throughout the system. The district is committed to the maintenance of this equipment.

Parent communication through technology is a strong point for the system. However, the district
should seck ways to communicate and request input from parents who do not have access to
technology.

Suppott systems setve as resources that meet the health, behavioral, nutritional, and safety needs of all
students. There is evidence of a strong working relationship between the school system and local
agencies. Morgan County Schools have a strong, positive relationship with the local community
stakeholders. Their presence and suppott in the classtooms demonstrates the deep commitment of the
community.

Strengths
The team noted several successful practices deserving of recognition:

¢ ILow student/teacher ratio;
o The availability of resources for professional learning opportunities;

o The presence of registered nurses in each school demonstrates the systems’ concern and
commitment to the well being of each student;

® The access to technology in each classroom, including the alternative setting, enhances
instructon; and .

* A strong commitment from the stakeholders is highlighted by the local media.

Suggestions and Opportunities for Improvement

The team offers the following suggestions and opportunities for improvement in this standard area:

¢ Increase the diversity of staff by recruiting and retaining minority faculty members, in particular
African American males.
¢ Seek opportunities to communicate with parents who do not have access to technology.
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Finding

Based on the evidence reviewed, the Quality Assurance Review teamn has assigned the overall assessment
level of Highly Functional, indicating that the Morgan County School system has met the accreditation
requirements for the Resource and Support Systems standard.

Stakeholder Communications and Relationships

Description

The Morgan County School System uses a vatiety of system-wide strategies to foster collaboration with
community stakeholders in order to enhance the work of the system and to support student learning.
An atmosphere of transparency permeates the whole educational community. While using tools such as
local print media, the automated phone call system, and the Infinite Campus Parent Portal to
communicate systematic information and school and individual student needs, the leadetship of the
district has not forgotten the most effective tool of communication. To paraphrase a school board
member: “We also get feedback the usual way. We talk to people.”

The superintendent and his staff hold vatious face-to-face meetings with a combination of cohorts and
constituencies. Examples of such meetings include weekly principal meetings, Instructional Leadership
Council, Parent Advisory Council, and Teacher Advisory Council meetings as scheduled. The
superintendent and other leaders of the system meet regularly with representatives of the business,
industtial, and agticultural communities to support efforts that are communicated in the Partners in
Education newsletter. In addition to holding direct conversations with stakeholders, the local
newspaper provides a section for district news called The Chalkboard. Contents of many meetings,
information about district inittatives, and school events are included in this section of the newspaper.
Interviews with stakeholders indicated many opportunities for collaboration and for providing input
into system efforts and to support student learning.

Schools follow the lead of the district and have PTO’s, School Councils, School Ieadership Teams, and
Better Seeking Teams in addition to the variety of booster or special support groups. Students at the
middle school level are provided syllabi along with a standardized form for grade recording. ‘This
approach appears to complement the Infinite Campus Parent Portal, which provides real time information
to parents with Internet access. Students at the primary and elementary levels are also given the chance
to show parents their knowledge through voluntary and required parent conferences. During
mterviews, a middle school student exhibited an understanding of high school expectations. When
asked how she knew so much, she said, “Well, they tell us what to expect.” Parents also indicated an
awareness of how different school levels and grades had communicated with each other to alleviate the
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difficulty of transitioning. Boot camp and booster camps were noted in interviews as having a strong
effect on alleviating the fears of parents when changing schools or grade levels.

From the broad systematic approach of vatrious face-to-face groups and the use of technology, to the
classroom level of continuous communication regarding student performance, meaningful and useful
infotmation is provided to stakeholders throughout the Morgan County School System.

Strengths
The team noted several successful practices deserving of recognition:

¢ FEffective system-wide processes are in place to disseminate and receive information regarding
student learning and the work of the system;

* (General community awareness of district initiatives ndicates transparency and inclusion of
various constituencies; and

e (Clear and timely communication is exemplified at the superintendent and staff level.

Suggestions and Opportunities for Improvement
The team offers the following suggestions and opportuntties for improvement in this standard area:

o Complement the use of Internet-based surveys and information with latge face-to-face meetings
with stakeholders regarding system goals.
¢  Analyze the minutes of the various face-to-face meetings to determine common themes.

Finding

Based on the evidence reviewed, the Quality Assurance Review team has assigned the overall assessment
level of Operational, indicating that the Morgan County School System has met the accreditation
requirements for the Stakeholder Communications and Relationships standatd.

Commitment to Continuous Improvement

Description

The Morgan County School System has developed multiple methods to ensure that the vision, profile,
plan, and results are kept at the forefront of the organization’s consciousness as it moves towards its

various goals.
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Examples of the commitment to continuous improvement ate shown in fiscal and facility stewardship.
Sound financial management, as indicated by audit results, and clean, safe facilities, as indicated by
survey results, are positive indicators of this commitment to continuous improvement. Systematic
awareness of the economical and soctal change on the horizon illustrates future planning with an eye
toward innovation. As the superintendent stated, “Morgan County is a community that is tolerant of
innovation, because innovation has worked.”

Information regarding student performance is extensive and is shared by various stakeholders. To
Hlustrate the shared knowledge and commitment to student performance, one board member recalled
one subgroup of one class, years ago, that did not perform up to expectations. The goals and
interventions regarding student performance are monitored by 2 systematic support of awareness walks,
putting colleagues and supervisors in the role of classroom observers with common language and focus.
The Georgia Assessment of Performance on School Standards (GAPSS) study provided deep
knowledge of the system. The system voluntarily requested this analysis, indicating systematic
commitment to student performance. The results from the GAPSS reviews are used to further
strengthen school improvement plans, which are focused on student learning and school quality.

The system does not commit to short-term professional development activities and programs that are
the “latest trend.” One principal indicated that the efforts toward differentiation as described by Carol
Ann Tomlinson would take about five years to fully implement, indicating systematic support of long-
term, research-based, and field-proven instructional efforts. Thinking Maps and Working on the Work
are complementary efforts to support student learning and are in place for the number of years it may
take for full implementation.

The self-study and system profile indicated a need for the system to improve articulation efforts and
stakeholder awareness of these efforts. Interviews indicated that parents are aware of the social
differences in the school level transitional periods; efforts are underway to increase awareness of the
academic differences at the different grade levels.

Strengths
The team noted several successful practices deserving of recognition:

® Voluntary use of the GAPSS review process;
e Long-term commitment to professional growth; and
s Future planning and innovatton.

Suggestions and Opportunities for Improvement
The team offers the following suggestions and opportunities for improvement in this standard area:

® Revisit the strategic planning process to include all stakeholders in face-to face discussions about
the viston and mission of the school system.
» Hnhance stakeholder awareness of the academic implications of articulation

Finding

Based on the evidence reviewed, the Quality Assurance Review team has assigned the overall assessment
level of Operational, indicating that the Morgan County School System has met the accreditation
requirements for the Commitment to Continuous Improvement standatd.
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Quality Assurance Findings

The Quality Assurance Review Team exatnined the effectiveness of the district’s methods for quality
assurance. The team reviewed the district’s practices and methods to monitor and document
improvement, provide meaningful feedback and support across the district, ensure that AdvancED
standards are met and strengthened, and regularly collect, use, and communicate results. The team
provides the following findings in this area.

Description

The team found a variety of ways in which the district provides quality assurance. The central office
administrators help to monitor the continuous improvement process at the district and at schools.
The goals and interventions regarding student performance are monitored by a systematic support
of awareness walks, putting colleagues and supetvisors in the role of classtoom observers with
common language and focus. The Georgia Assessment of Performance on School Standards
(GAPSS) study provides deep knowledge of the system. The system voluntatily requested this
analysis, indicating systematic commitment to student performance. The results from the GAPSS
reviews are used to further strengthen school improvement plans, which are focused on student
learning and school quality.

Information obtained from various groups in the interview process indicates that the district’s
strategic plan is used to focus the system on priority goals.

The district collects data from assessments and sutveys, conducts program evaluations, manages
monitoring data, and other tasks that help to sustain quality assurance. The disttict provides data to
schools and school staffs that are designed for use in the decision-making process. District
stakeholders report that much information is shared within the district and with the public at large.

Strengths
The QAR team found the Morgan County School District to possess the following strengths:

¢ The district uses a long-range plan to guide decision-making.

¢ The district and building administrators use awateness walks and GAPSS reviews to monitor
implementation of the instructional program.

e The district regulatly collects achievement and perception data and the information is shared
with stakeholders,

Suggestions and Opportunities for Improvement
* Update the balanced scotecard annually and shate this information with stakeholders.
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Conclusion

The commendations and recommendations in this report are designed to focus the school district
on those areas that will have the greatest impact on student performance and system effectiveness.
While powerful in potential, the commendations and recommendations only have meaning when
acted upon by the school district and its schools. The strength of this report lies in the school
district’s commitment to using the findings to continuously improve. The key is action. The school
district is encouraged to use the repott as a call to action, a tool to sustain momentum in the
ongoing process of continuous improvement.

The team identified several recommendations for improvement that the school district will need to
address. Two years following this review, the school district will be required to submit a progress
report summarizing its progress toward addressing the team’s recommendations.

The Quality Assurance Review Team expresses appreciation to Dr Stan DeJarnett,
Superintendent and Dr. Ralph Bennett, district accreditation contact, members of the
professional staff, students, parents and other community representatives for hosting the review
team. The team wishes the school and its students much success in the quest for excellence
through SACS CASI accreditation with AdvancED.
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Appendix

Quality Assurance Review Team Members

¢ Dr. Odell Stuckey, Team Chait (South Carolina) currently serves as Advanc-Ed Field
Consultant and Adjunct Professor at the University of South Carolina. Prior
experiences include teacher, counselor, principal, assistant superintendent for
instruction, chief human resource officer, and director of field services for South
Carolina School Boards Association.

e Regina Putvis, Teamn Vice-Chair (Georgia) 1s the Federal Funds and Testing Coordinator
for Cook County Schools. Prior to working at the district office, Mrs. Purvis taught
primary and elementary grade levels. She has wotked as a counselor, assistant principal,
primary school principal, and elementary school principal.

o Dr. Phyllis Hadden (Georgia) is the Director of Student Services for Henry County
Schools. She has been a middle school and high school teacher, a middle school and
high school administrator, a high school counselor, a counselor/administrator in the
Henry County Schools Alternative School. She setved as the special projects
coordinator in central administration prior to becoming director of student services.

® Dr. Reggie Revis (Florida) has been a teacher and an admunistrator in South Carolina
and Florida and is cutrently the principal of Odyssey Charter School in Palm Bay,
Florida.

e  Wilma Widmer (Georgia) 1s the Ditector of Human Resources for the Walton County
School District since 1999, Mrs. Widmer also serves as the Title II and Title IX
Director and oversees the Leadership Academy for Walton County School District.
Prior to this, she wotrked with the Dekalb County School System and served on a team
that simplemented the middle school concept.
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AdvancED Standards for Quality School Systems

The AdvancED Standards for Quality School Systems are comprehensive statements of quality
practices and conditions that research and best practice indicate are necessary for school districts
to achieve quality student performance and organizational effectiveness. As school districts
reach higher levels of implementation of the standards, they will have a greater capacity to
support ever-increasing student petformance and organizational effectiveness. Each of the
seven standards listed below has corresponding indicatots and impact statements which can be
accessed at www.advanc-ed.ore,

Vision and Purpose
The system establishes and communicates a shared purpose and direction for improving the
performance of students and the effectiveness of the system.

Governance and Leadership
The system provides governance and leadership that promote student performance and system
effectiveness.

Teaching and Learning
The system provides research-based curriculum and instructional methods that facilitate
achievement for all students.

Documenting and Using Results
The system enacts a comprehensive assessment system that monitors and docaments
Y p. : Y
petformance and uses these results to improve student performance and system effectiveness.

Resource and Support Systems
The system has the resources and services necessary to support its vision and putpose and to
ensure achievement for all students.

Stakeholder Communications and Relationships
The system fosters effective communications and relationships with and among its stakeholders.

Commitment to Continuous Improvement

The system establishes, implements, and monitors a continuous process of imptovement that
focuses on student performance.
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