
Target Actual Target Actual Target Actual

1. Student Perceptions of Bldg. Safety
% of students who "agree" or "strongly 

agree" that they feel safe at school
80% 80%

2. Parent Perceptions of Bldg. Safety
% of parents who "agree" or "strongly 

agree" that schools are safe
80% 91%

3. Staff Perceptions of Bldg. Safety

% of faculty and staff who "agree" or 

"strongly agree" that they feel safe at 

school

90% 98%

4. Student Perceptions of Bus Safety
% of students who "agree" or "strongly 

agree" that they feel safe on their bus
80% 65%

5. Parent Perceptions of Bus Safety
% of parents who "agree" or "strongly 

agree" that buses are safe
80% NA

6  Bus Discipline Indicators # bus discipline referrals 180 273

7. Discipline Referrals # of teacher referrals 1090 4944

8. Driver Perceptions of Bus Safety
% of drivers who "agree" or "strongly 

agree" that buses are safe
90% NA
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A. School Climate 

is Safe

System Vision:  Morgan County students will graduate fully prepared to participate as responsible citizens of the 21st century.

System Mission:  The mission of the Morgan County School System is to ensure that all students will be successful in their learning and personal development through a system 

characterized by a challenging, personalized educational program encompassing advanced technology; extensive community and parental involvement; quality resources; an exemplary 

staff; and, a safe and caring environment.

Morgan County School System

Goal Area
Performance 

Objective 
Performance Measure Unit of Measure

2010-11 2011-2012 2012-2013



9. Emergency Preparedness

% of faculty and staff receiving 

emergency preparedness (e.g., severe 

weather, fire, intruder alert, etc.) 

training

95% 100%

1.  Administrative office response time

% of parents who "agree" or "strongly 

agree" that administrators are 

responsive to concerns

90% 70%

2.  Front office initial response
% of parents who "agree" or "strongly 

agree" that they were treated warmly
90% 91%

3. Student perceptions of teacher 

support

%  of students who "agree" or "strongly 

agree" their teachers have been 

supportive

90% 51%

4. Teacher perception of bldg. climate

% of teachers who "agree" or "strongly 

agree" that they have been treated 

with respect

80% 68%

5.  Administrators perception of central 

office support

% of administrators who "agree" or 

"strongly agree" that they have felt 

supported by central office staff 

90% NA

1. Student Survey Response # of students responding 830 530

2. Parent Survey Response # of parents responding 447 172

3. Teacher Survey Response # of teachers responding 263 193

V
. 

S
a

fe
 a

n
d

 C
a
ri

n
g

 L
e

a
rn

in
g

 E
n

v
ir

o
n

m
e

n
t:

  
"T

h
e

 M
o
rg

a
n

 C
o

u
n

ty
 S

c
h

o
o

l 
S

y
s
te

m
 i
s
 d

e
fi
n

e
d

 b
y
 a

 s
a

fe
 a

n
d

 

c
a

ri
n

g
 e

n
v
ir
o

n
m

e
n

t.
"

A. School Climate 

is Safe

C. External 

Communication

B. School Climate 

is Caring


