
Target Actual Target Actual Target Actual

1. Public Relations # of education news stories 60 105

2. Public Relations # of sports news stories 100 198

3. Fed Programs Parent Advisory 

Committees 
No. of committees 2 6

4. Fed. Programs Parent Advisory 

Committees
No. of meetings 2 27

5. Superintendent's Advisory Meetings No. of meetings 8 3

2012-2013

D. Insure 

Effective 

External and 

Internal 

Communication

Morgan County School System

System Vision:  Morgan County students will graduate fully prepared to participate as responsible citizens of the 21st century.

System Mission:  The mission of the Morgan County School System is to ensure that all students will be successful in their learning and personal development through a system characterized by a 

challenging, personalized educational program encompassing advanced technology; extensive community and parental involvement; quality resources; an exemplary staff; and, a safe and caring 

environment.

Goal Area Strategic Objective Performance Measure Unit of Measure
2010-11 2011-2012
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