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LEA Consolidated Application
District Code: 704 District Name: Morgan County
Fiscal Year: 2012

Implementation Plans

Performance Goal

IDEA Performance Goal 4

Improve compliance with state and federal laws and regulations.

A I Me ble Objecti

Title 1 and Title Il momtonng idenfied issues conceming parent mvolvement Morgan County Charter School S takeholders will rate all schools
“Fully Operational” on Georgia School Keys dards SFC 1.1 C d School and Parents and Community.

Implementation Plan Descriptions

Plan1

Performance/Action 1

Schools will be active participants in the GADOE PIC network.

Performance/Action 2

Schools imp it Hi I C ion Notebooks that focus on student work and progress toward meeting Common Core Georgia Performance
Standards.

Performance/Action 3

Schools create standards-based newsletters focusing on student work and progress toward meeting standards. The dards-based

informs parenls of the school's mission and progress in becoming a standards-based school. Student work that meets or pr gr toward ting
the standard is highlighted in the | . Parents are aware of upcoming events at the school that support and celeb dent prog toward
meeting standards.

Performance/Action 4

Schools create standards-snapshot by grade level that highlights student's work and informs parents of the standards that their students are working
toward.

Performance/Action 5

School councils meet consistently and have active parent, teacher, and ity/business bers' participation.
Plan2

[sFc11c ication Between School and Parents and Community |
Plan3

[None |
Plan4
Copy Paper

Printer and related resources

Postage
Plan5
Assistant Superintendent for Teaching and Learning

Instructional Leadership Council

Building Principals

Plan6
[sY 2011-2012 |
Plan?
|Modified Georgia Dep of Education School Keys rubric incorporated into quarterly and annual surveys. |
Plan8

Quarterly surveys will serve as benchmark assessments and will be monitored by assistant superintendents and building principals. Quarterly resuits
will be reported in Administrative Council meetings. Annual survey results will be compiled by assistant superintendents and reported to Board of
Eduaction and public through the system balanced scorecard.

Plan9
IParents and teachers can explain how they corr icate weekly about student work and prog d ting dards.
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Teachers and parents can explain how their student/child is prog ing towards meeting or exceeding the standards.

Parents are aware of the standards that their children are working on in the classroom. Parents can identify how their children are progressing toward
meeting the standards.

Parents, teachers, community members, and principal participate in the school councisl. School Council members can articulate how they are involved
in shared-decision making and how the decisions made at school council impact student learning.

“/Are Implementation Plan Descriptions Revised?

Performance Goal
NCLB Performance Goal 1

All students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics
a '™ ble Ohiecti

[The percentage of all students exceeding standard on state standardized ts in reading, language arts and math in Grades K-12 will increase
by 2%

Implementation Plan Descriptions

Plan1

Performance/Action 1

Curriculum Design. Develop maps, pacing guides and other curriculum documents. Ensure that maps are aligned both vertically and honzontalty w:th
CCGPS. Use a common framework. Insure that maps and other curriculum materials are being utilized uniformly. ( gan County Schools St

Plan Standard 1: Curriculum, Goal 1- The curriculum of the Morgan County Schools is organized and sequenced . . . ., Performance Indicators 1, 2 3,
4,5, and 6).

Performance/Action 2

Relevance. Plan and use the curriculum design to make connections across content areas. (Morgan County Schools Strategic Plan Standard 1:
Curriculum, Goal 1, Performance Indicator 8)

Performanc/Action 3

Monitoring. Develop a systematic and purposeful process for monitoring the school improvement plan and the curriculum. (Morgan County Schools
Strategic Plan Standard 1: Curriculum, Goal 3 — Sy tic process for itoring, evaluating and reviewing the curmiculum . .. .)
Performance/Action 4

Professional Learning. Develop a plan for professional learning that aligns, supports, and focuses on curriculum, instruction, and assessment. (Morgan
County Schools Strategic Plan Standard 1: Curriculum, Goal 1, Performance Indicator 6)

Performance/Action §
Differentiated Instruction. Utilize the Tomlinson framework. Differentiated instruction needs to be evident on a more wid d and regular basis.

Differentiated instruction needs to be guided by frequent and varied assessments. Use of differentiated instruction needs «; be more purposeful.
(Morgan County Schools Strategic Plan Standard 2: Instruction, Goal 1 ~ Instruction is clearly aligned with state and local curriculum and expectations

for learning. Action Step 1: Teachers differentiate instruction to align with student learning needs. Performance Indicator 3)
Performance/Action €

Responsibility for Leaming. Incorporate more opportunmes for students to assume responsibility for their learning. Include activities such as student-led
conferencing and rubrics. (Morgan County S I gic Plan Standard 2: Instruction, Goal 2 — Academic goals are clearly established and are
challenging for all students. Action Step 1: Teachers guide students in taking responsibility for their work . . . .)

Performance/Action 7

Higher Order Thinking. Incorporate more opportunities for higher order thinking skills. (Morgan County Schools Strategic Plan dard 2: Instruction,
Goal 2 - Instruction is clearly aligned with the state and local curriculum and expectations for learning. Action Step 4: Higher order thinking skills are
emphasized . . .. Performance Indicators 1 and 2)

Performance/Action 8

Research-based Instructional Strategi Effectively use h-based instructional strategies. (Morgan County Schools Strategic Plan Standard 2-
Instruction, Goal 2, Action Step 3: A variety of instructional practices proven to impact student achievement is utilized. Performance Indicator 1).

Performance/Action 9
Multiple Data Sources.

Build capacity in teachers to use multiple data sources. Use multiple data sources to inform teaching and leaming. (Morgan County Schools Strategic
Plan Standard 3: Assessment, Goal 1 - Effective assessment systems are aligned to curriculum and instruction. Action Step 1: School system/schools
develop and communicate a system for ing student prog toward the standards. Performance Indicator 1)

Performance/Action 10

Variety of Assessments. Use a variety of assessments, including student self-assessment, in addition to commercially-developed materials. (Morgan
County Schools Strategic Plan Standard 3: A it, Goal 2 — A variety of effective assessments and evaluation techniques are routinely and
systematically used. Action Step 1: A variety of effective assessments are utilized to monitor student progress and guide instructional practice.)

Performance/Action 11

Appropnate use of Match its with what we intend to assess. Assessment results guide instructional design. A it for
learning (f tive) as op d to t of | g (summative). (Morgan County Schools Strategic Plan Standard 3: Assessment, Goal 2 -
Action Step 1, Perfonnance Goal 1: Teachers understand the different types and purposes of assessment and evaluation. Teachers use this knowledge
to d ine the most effect to student progress.)
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